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Organization Plan Revision No. ' was ·suanitted to the ~c on August ,, 15'82. 
At that tiJne GPIJ indicated that a change in the llo4I-2 safety review process 
was being plamed. This proposed change is to implement that plan. It also 
includes the contenu of Organization Plan Revision No. ' recently approved by 
the rw:. . 

The proposed Revision No. 6 to the Organization Plan for TMI-2 iS attached. 
The organization charts have been changed to ellminate the Generation Review 
Comlllittee (GRC) ~r the Vice President ~ Tecmical Functions, and the Plant 
Operations Review caaittee (PeRC). The change also i.q)lements addition of 
the llo4I-2 Safety Review Group (SRG) under the Ucensing and Nuclear Safety 
Director. This change reflects a change in the review, approval, and audit 
process at llo4I-2, simllar in concept to the process being instituted at :rMI-1, 
but differing whe~ GPIJ believes the TMI-2 uniQUe circunstances warrant. The 
proposed revision shifu the Review and Audit requirements from Section 6 of 
Appendix A of the Technical SQecifications to the -Organization Plan. The 
Technical Specifications reauire NRC approval of changes to the Organization 
Plan prior to implementation. 

F'igure 1-l has also been modi fled to show the location of the Emergency 
Preparedness Organization reporting to the Nuclear Assurance Division. This 
is not an organizational change but simply an addition to the chart for 
completeness. 

A Review and Audit section has been inserted into the Organization Plan to 
define the review, apcroval, and audit process to be inl)lemented at TMI-2 • 
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nw process provides for interdisciplinary reviews, and independent ·technical 
.,d safety reviews of specified dOCUDents. The ~irernents for independent 
safety review of specified doc:t..lllents by the SRG is identified in this 
Organization Plan c::harQe. The SRG 1s a peii48nent, full-time Qroi.Q of 
qualified individJals desig~ated to perform this function, replacing the 
previous FORC and c;:u: which were callllittees which convened per1odically and 
sClllltimls with rotating persomel. GPU believes this altered organization 
will recb:e I.X1ni!Cessary review, will pe1111it expeditin;3 the review process, and 
will focus GAJ resources on the areas which do reQJire sighificant safety 
review. 

A corporate proce<iJre is bein;3 devel~ed which defines a review and approval 
1111trix ident1f'yi"'J positions responsible for preparation, independent review 
and .,proval for various categories of documents. The use of SRG and other 
GRJN: departments/divisions u described in U.S Organization Plan and 
~l!lllenting corporate proced.lm provides an il"'d~ndent review 1\ln:tion and 
el.iJiinates the need for U.S pmently · existin;3 FORC and ~c. · · · 
nw proposed TMI-2 safety Review Groi.Q (~) will satisfy the requirements for 
an independent, t'Ull-tille, saf~ty engineering staff to be loeated onsite. The 
SA:; will be a groi.Q of technical personnel who are assig1ed onsite at n4I, and 
report to the UCensing and .~lear safety Director within the TMI-2 
Division. The SR; will conc:iJct· an ongo!n;3 program to evaluate the technical 
adequacy of procedures and desig1 changes important to safe operation of the 
plant 1s defined by the Organization Plan and !q)lementing procedure(s).. The 
SRG will evaluate TMI-2 ~erations fl:'OIIf 1 safety perspective. Additionally, 
nsanagement audits of unit activities now performed under the cog1izance of the 
GRC will ·contlriUe- to be perfol1!1ed t.rder the cognizance of QA and the results 
.will be forwarded to SRG, which will make reCCIIIIIIendations on f'ollowp of' audit 
findings as e~propriate. 

In replacing PORC with SRG, it was realized that SRG must be placed in the 
GRJN: organization in a way that assures independence from bath plant 
~erations and engineerirQ. The appropriate placement was determined to be 
w1 thin the Licensing and ~clear safety Department which reports directly to 
the Office of the Director, TMI-2. 

This or;anization operates independently from both plant ~erations and 
erQ1neerir'9 and has the charter to advise the Office of the Director on all 
safety matters. The Manager, SRG also has the authority and responsib11ity to 
go directly to the Office of' the President to obtain resolution on f'tJcl.ear 
safety items on which the SRG disag;ees with the TMI-2 Office of' the Director. 

The TMI-2 SRG functions as most licensee off-site review gro~s excegt that 
because almost all of' the technical resources are located within TMI-2 
Division it is ..,propriate to locate this safety review groi.CI within the TMI-2 
Division. This placement of SRG provides additional independence beyond that 
presently possessed by FORtfi which now recorts within the Site Operations 
_gt:gartment, parallel to 6o Plant Engineerirt.;~ ana Cberit£ons. 
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The SRG will consist of a Manager plus at least five qualified engineers as 
indicated in the Organization Plan. In addition, several technical analysts 
are included in this g:ot.Q to conduCt operational trend analysis previously 
perfomed by the Technical Specif~tion Co~liance Grot.Q. The QUalification 
requir!lllents for these persomei 'ire nat as extensive as reQJi:ed for safety 
review en;ireers because the tech analysts will nat perfol'llt sole safety review 
functia~s for SRG • . 
Independent safety Rev!ew will t:e perfo:aned by SRG members with qualifications 
caDparable to previous qualifications for GRC lllei!Cers. 

AltMUC1'1 not contained in the Organization Plan description, several other 
corporate review graups exist. ~c is aware of the General Office Review 
Baud (GORS) , Sef'ety Advisory Board ( SA8), and Techn1cal Assessment and 
Assistance G:ot.Q (TAAG). The a:JU3 and the SAS report directly to the Office : 
of the President, GPUtc and the TAAG' reports to the Office of· the Director, 
TMI-2 and are responsible for various independent assessments. For 
flexibillty considerations in the uniQUe TMI-2 circuastances, G?U does not 
wuh to include these voluntary Ql'Ot.QS in the docketed Organization Plan. 
However, CPU will advise the toR: of any GPUtC intentions to disband these 
graups in advar.ce of any actual changes. 

. . 
Expeditious ~c .,proval of this proposed change is requested with .a lll.ltually 
aoreeable implementation date .to be 'established after receiving your appraval 
so that GRJ can make the appropriate staff assig~ments and pravide ade~ate 
traWrg. 

RCA : .EL :sle 
AttacNnent 

Sin:erely, 

oM~ 
R. C. Arnold 
PreSident 

cc: L. H. Barrett, Deputy Pragram Director , llo4I Program Office 
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CRWflZATtetl PlAN • TMI-2 

1.0 ORCiHIZATtetl 

The or;aniuUcn described in this Plan provides the necessary 
tuncUonal re~ to sa.QX~rt the recovuy at TMI-2. This Plan 
provides the argrizaticnal. structure for 11181'18QI!IIIent of ~it operation 
lt1d recavery in addition to that organization for unit ~rt in the 
angineering f~on:tion. 

1.1 GPU Nuclear Cotporation 

The CPU Nuclear Corporation organization chart is shown in Figure 
.1.1. This orQanization prcYides engineering and manaQellllf'lt $.C)p0rt 
far ~ operation and recowry of 114I-2. · 

... 
1.2 TMI-2 Organization 

The TMI·2 ~zaUan Chart is shown in FiQure 1.2. This 
organization perfar&IS those necessary activities associated with ) 
operations, llaintewlca, and reccvery .of TMI-2 in addition to 
engirMring, l.icans1ng, and safety review and evaluation. 

2. 0 · C£FINITtiJ45 

2.1 TEOfliCAL SPECIFICATIQG - The part of the TMI-2 Operating Ucense 
which governs opentina llm1ts and acilin1strative requirements for 
the power plant. n-.e· fecm1cal Specifications reference the TMI-2 
Organization Plan which defines organization and acb1nistraUve 
reQuiriDents. The OJ:Qinization Plan and Changes thereto require 
te:-TMIPO IPP1'0val prier to ~lSDetltation but are not part of the 
License or Technical 5clec1f1cat1on. 

2.2 ~IE'IIED SAFETY !;J.£S'Tletl - As defined ·in ~0.,9 "A proposed 
ehanQe, test or experiment shall be deemed to involve an unreviewed 
safety question (1) if the prcbabillty of oecunenee or the 
cons~es of an accident or malfunction of equipment ~ortant 
to safety (ITS) previously evaluated 1n the Safety Analysis Report 
may be lncreased, or (2) if the possibillty far an accident or 
malfunction of a different type than any evaluated previously in 
the Safaty Analysis Report may be created, or (3) if the margin of 
safety as defined in the basis for any techn1cal specification i s 
reduced." 

In addition, because of the uni~eness of TMI-2, - A proposed 
cnange, test or ~eriment shall be deemed to involve an unreviewed 
safety question if (l) the probability of occurnnce may be 
increased or the consequences of an accident or malfunction of 
equipment Lmportant To Safety (ITS) previously evaluated in the 
Technical evalaticn Report ('T'ER) or System Description (SO) or 
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safety Evaluations previously submitted to ~C may be ~creased for 
activities rot yet completed, or (2) the possibility of em accid~t 
or malfunction of a differ~t type them any previously evaluated ~ 
the TER or SO or Safety Evaluatio~ previously submitted to NRC may 
be created. 

2.3 SPFETY EVALUATION - An evaluation which includes a determination of : 

2.3.1 Whether an unreviewed safety auestion is involved. 

2.3.2 ~hether a Technical Specification O'lange or Recovery 
Operations Plcm 0\ange is needed. 

2.J.J Whether a significant erwironnental impact would result . 

2.3.4 Whether a s1Qr1ificant r1t.1clear safety imPact would result. 

2.3.5 Whether the margin of safety a.S defined in other. 
Licensing Basis Oocullerlts. 1s tedtJced. 

2. 4 TEOfliCAl. REVIEW - Reviewing a doc:umetlt for techrlical and safety 
adeQUacy. It includes a review and ciJflCUrrence on: 

2.S 

2.6 

2. 7 

2.4.1 The necessity for a Crosis-ois~iplinary Technical Review. 

2.4.2 The safety ~aluation. 
. . ' . . . . . 

CROSS-QISClfUNARY REVIEW -A supplemental technical r-eView by 
.other organizations or discipl~es upon which the docUment could 
have SOllie effect • • Such a review would be rec:uired when the scope 
of the review eXceeds the assiQned accountability and/or competence 
of the reviewer; or ·if it is a rulti discipline review; or if it 
may have licensing imPlications. For ex•le, a pip~g system 
chqe dccunent miQht have td be reviewed by em eleCtrical 
tectnical reviewer to determine the effect or a leak in the pip~g 
system on electrical corrQonents near the piping system. 

RESPONSIBLE TEOfli~L REVIEWER - An individual or group other than 
the preparer or a docunent who performs a Technical Review. The 
Responsible Technical Review also concurs with the safety 
evaluation and Review S1Qr1ificarce determination done by the · 
?reparer. t4e lllJSt be knowledgeable and experienced in the area of 
the review, rust be different from the preparer, but may be from 
the same organization as the preparer. 

INOEfiENOeiT SAFETY REVIEW - This is an indeoendent verification of 
the previous safety review or the ?reparer. It ~eludes a review 
of the docum~t for safety adeauacy/envircnmental imoact, a review 
of the determ~ation as to Review Significance and a review of any 
associated written safety evaluatio~. It further includes the 
review of the documentation of such reviews, and concurrence with a 
crevious revi ew. The Independent Safety Review will be oerformed 
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. ' . 
by a penon who naJSt be knowledgeable and · experienced in the area 
of the review lnd must not have direct I"eSl)OnSibility for the 
perfCD~~nCe of the ICtivities under review but 1118Y be.trom the sarne 
funct1anal. or;~nization as · the Preparer. For items without Review 

- Significanca, the Independent Safety Review my ~o be performed 
by the Responsible Tectrli.cal Reviewer. For items with Review 
Significlnce, the SRG perfcmas the Ind~endent Safety Review. 

2.8 ClK1.MENCE -Written agreeneut that the provisions in a docunent 
for which review has been requested are acceptable for 
implementation within, or frt1111 the sbndpoint of, the si;ner's area 
of responsib1llty. 

2.9 SIGNIFICANT ENVIRONENTAl. D4PACT • Atrf release to the etr1ironment 
whiCh would exce.:s critl!ria in Appendix I of lcx:FR,O, accroach the 
effluent contral limits in the EnY.i.ronaental. Techn1cal 

· Specif1cations, ~PPtQ.ch the liXFRlOO llmits, or exceeds levels 
~- in iccident analysis which show ca'lforalance with loaRlOO. 

2.10 ·~TPHT TO SAFETY (ITS) - A special cl.assification or category of 
those st:uctures, systea, caaponents and activities that provide 
reasonable assunnca that the fac111ty can be operated without 
un&:U risk to the health and safety of the public. It ~asses 
the~ class of plant features covued (not necessarily 

· explld.tly) in the General Design Criteria, (1~ Appendix A) 
that cantrib.ltas in ~ways to the safe operation and 
protection of ·the pUbllc: in _til phases ard aspects ·or facility · 

,operation U..a. ·, not'lllal operation and transient control as well as 
accident mitigation). · It includes Safety-Related as a subset. 

2.11 SAFETY REl.ATED - The actions, structures, systems, and ~ents 
that pte'fet •t or llliti.gata the cans~ of postulated accidents 
~ could caJSa unc1la risk to the health lrld safety of the public. 

2. 12 REVIEW SIGNIFICAACE- Items that are ~ To Safety, or 
proposed c:hlngas to TeChnical Specifications, License, Special 
Orders or Agreements, Recovery Operations Plan, Oroanization Plan, 
or involve an Lnraviewed Safety Q.Jestion or a Significant 
Envitonnental Impact. Also, those system operating procedures and 
associated emergency, atlnorlllal, alarm response p~res which 
reaJL?S ~c approval. In addition, those activities whiCh exceed 
PElS values. IteiiiS which are determined to have Review 
Significance reau.ira line SRG review. · 

2.13 ORGANIZATION PLAN - As used in this document, the organization olan 
1s the plan refe:reuced by the TMI-2 Technical Specifications 
~pendix A Section 6.2 and sut:mitted to the ~c for thei r apcroval 
prior to implementation. See 2. 1 above. 
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2.1A REVIEW - As used 1n this plan, review except Tectnical Review and 
Indepandent Safety Review has two meanings: 

_2.14.1 Review for COncurrence - To be u.sed when a dooment 
places requirements on the reviewing organization with 
which they should concur. 

2.14.2 Review for COalent - Persons 111ay be requested ta review 
and coaaeut (incl.iJdi~ altemative recoamendaticr"ts) to 
the Originator without ccncurrence. 

2.1.5 PREPARER - 1'he person . ..no is mspcr"tSible for the deve.lcpnlent of 
itelllls such u Policies, Plans or Procedures. In the GRJ Nuclear 
Carparate Policies, Plans and Procedure System. this person is 
refermd ta as the Originator. 

2.16 ~~nc ENVmoNENTAL. D4PACT SfATeENT (FEIS) - ~C docuDent 
prepared ta describe the enviro1111ental imp8ct of the TMI-2 recovery 
program. Incl~es I'Uierical impact values used to detemine 
acceptabillty of the program. · 

2.17 RECOVERY HlX)£ - A ccndJ.ticn 1n which the reactor is subcritical 
with an average reactor coolant temperature of less than 2800f'. 

2.18 D4R.aENTING PfiFROVAL. - 1'he si~ture of a ManaQer (or person with 
a hig"ler title) which indicates that the prociJct .has been properly 
prepared and reviewed and is thereby released for implementation. 

2.19 LICENSD«i BASIS DO:I.J4ENT (LSD) - Arry docuDent which is recognized 
by a regulatory ~Y as part of the llce'1Si~ basis of the 
p11W1t. These dOCUDents 1n:lude the FSAA, Techr\1cal Evaluation 
Reports. (TERs), System Oescriptions (SOs), 911ergen:y Plan, Offsite 
Dose calculation Mlrual, Security Plan, Fire Protection Plan, 
QJallty Assurance Plan, FEIS, NAJES peDiit and any other similar 
docult!nts which have been officially stblitted ta a regulatory 
aoenc:y. 

3.0 ACHINISTRATmN 

J.l Plan Approval and Audit 

J.l.l The docketed TMI-2 Organization Plan and cnanges thereto 
shall be approved by the Office of the President, Gi=U 
ttlclear Corporation. 

3.1.2 Changes to the docketed Organization Plan snall be 
submitted to the ~C for approval prior to implementation. 

J.l . J The QA Department snall condUct arnJal audits ta verify 
confoi!IIanCe of the organization with the Organization 
Plan. SRG snall :eview the results of sucn auaits and 
make :eccmnendations as agprcpriate. 
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3. 2 Technical Soecification Title Cross-Refe;en:::e 

This section has been deleted. The TMI-2 Recovery Technical 
~ecifications have been revised to properly reflect GRJNC 
indivic1Jal titles. 

4.0 REVIEW ANO AUDIT 

A.l · Technical Review and Control 

The Vice President and/or Director af each division within GPU 
tb:lear Corpcr.3tion as indicated in Figure 1.1, shall be 
re!Ponsible for ensurirYJ the preparation, review, and approval of 
doCUIIents reQJired by the activities within their functional area 
of re!Ponsibillty for TMI-2. Implementing approvals shall t:e 
perfoxmed at the c:cgnizant section manager/director level or . 
above. Independent safety review and audit shall be conducted in 
ar::co1"t1m:e with this Organization Plan. 

For items such as those des:ribed in paragraphs 4 2. ,.a, b and c, 
the RlR perto:ans the initial screening to detexmine the reQJirement 
.for Une ~ review. For other items, such as those described in 
paragrelhs 4.2.,.d, e and i., responsible line management in the 
affect!d departments has this responsibility. 

A.l.l Eacn ·procedure required by Techn¥:al Specification &.a 
· and other procedures including those for test and 

experiments and changes thereto shall be prepared by a 
designated individual(s)/group knowledgeable in the area 
affected by the procedure. Each such procedure, and 
ch111'9es thereto, shall be given a technical review by an 
individual(s)/~ other than the preparer, but whO may 
be from the same organization as the individual who 
prepare:t the procedure or c:hat'Qe. 

A.l.2 Proposed charges to the Technical ~ecifications shall be 
reviewed by a knowledgeable individual(s)/groi..O other 
th8"1 the individual(s) group who prepared the change, an!1 
the SRG. 

Proposed modifications to unit structures, systems and 
cc:lqlonents shall be designed by an 
individual/organization knowledgeable in the areas 
affected by the procosed modification. Each such 
modification shall be technically reviewed by an 
individual/group other than the individual/group which 
designed the modification but may be from the same grouo 
as the individual who aesigned the modification. 

Proposed tests and experiments shall be reviewed by a 
knowledgeable ir.dividual(s)/group other than the prepare: 
but who may be f:om the same division as the !ndivic:ual 
who prepared the tests and exper!ments. · 
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4.1., The Security Plan and implementing procedures. shall be 
reviewed by a knowledgeable 1ndivic1Jal'(s)/~ other 
than the individual(s)/gro~ which prepared them. 

4.1.6 The emergency Plan and implementing procedures shall be 
reviewed by a knawl~eable irdividual(s)/grc~ other 
thin. the indivia.l(s)/gro~ which prepared theat. . 

4.1.7 The Recovery ~erations Plan and Ulplellenting procedures 
and changes thereto shall be · reviewed by a knOwledgeable 
individual/group other than the individual/group which 
prepared thea~. 

4.1.8 IndiviclJals responsible for reviews perfomed in 
acco%danca with 4.1.1 thrcu~ 4.1.7 shall include a 
detcllination of whether or not additional . 
cross-disciplinary review is necessary. If .deealed 
necesSirY, such review shall be performed ·by the 
~propriate persomel. 

4.1.9 Written rec:ards of activities performed tn2er 
specifications 4.1.1 thrc~ 4.1.8 shall be maintained. 

4.1.10 Responsible Technical Reviewers shall meet or exceed the 
quallfications of ANSI/ANS-3.1 - 1578 Section 4.4 for 
Reactor EngiJ:Ieering, Instrumentation and Control,. 
C'elistrt "and Radiochealistry, Radiation Protection and 
t)Jallty Assuran:e Reviewers or have seven (7) years Df 

~propriate experience 1n the area of their specialty. . 
All other RTR's shall meet section 4.6 i.e. shall either, 
(1) have a 8ac:helor's Degree in Engineering or the 
phys1cal. scierl:es and three yean of professional-level 
experience in the uea being reviewed or, (2) have seven 
years of apprapriate experience in the field of their 
.,ecialty. An individual performing reviews may possess 
c0111petence in 1110re than one specialty area. Credit 
toward experience will be given for advanced degrees on a 
one-for-cne basis ~ to a maximun of two years . 

4.2 Lndependent Safety Review FUnction 

4.2.1 The Vice President and/or Director of each division 
within GPU ~clear Corporation as indicated in F'1gure 1.1 
shall 6e resgonsible for ensurirg the Independent Safety 
Review of the subjects described in 4.2.5 within his 
assigled uea of safety review responsibility. 

4. 2.2 Independent safety review shall be canoleted by an 
indiviclJallgroi.D not having direct reSJ:ionsibillty for the 
perfo:cnance of the activities under review, but wt10 may 
be from the same functionally cognizant organization as 
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the individual/group perfoxming the original work. F'or 
these docunents determined to t:e Review Sigtif'icant, the 
Independent safety Review shall be perfotmed by or under 
the co~ of SRG. 

~~clear Corporation shall collect! vely have or have 
s to the experience and ccnpetenc:e reqJired to 

it'ldepeudeutly review subjects in the following areas: 

•• b. 
c. 
d. 
e. 
f. 
g. 
h. 
1. 

J. 
k. 

~ear unit operations 
~clear engineering 
ll'elli$Uy and radiochenist:y 
Metallu:gy 
Instrumentation and control 
Radiological safety 
Med'1anic:al engineering 
Electrical engineering . 

·Adlllinistrative controls and ~allty assurance 
practices 
9De:gency plans and related organization, procedures 
and equipment 
other appropriate fields such as radicactive waste 
operation associated with the tl'lique characteristics 
of TMI-2. 

4.2.4 .Consultants may be utilized to provide expert advice. 

A. 2 • .5 The following subjects shall be independently reviewed: 

a. Writ'ten safety evlluations of changes in the · 
facillty as described in the safety Analysis Report, 
Tec::hnic:al Evaluation Reports, or docketed System 
DescriPtions, of changes in procedures as described 
in the safety Analysis Report, Technical Evaluation 
Reports, or docketed System Oescripticns, and of 
tests or experiments not described in the Safety 
Analysis Report, Tecmical Evaluation Reports, or 
dod<eted System Descriptions, which are coqlleted 
without prior ~C approval un:ler the provisions of 
let::FR .50 • .59(a)(l). This review by SRG is to verify 
that such changes, tests or experiments did not 
involve a change in the Tec:nnical Specifications or 
an Unreviewed safety Question. 

b. Proposed changes in procedures, proposed changes in 
the facility, or proposed tests or experiments , any 
of whid'1 involves a change in the Tec.'1nical 
·Specifications or an t.l'lreviewed safety QUestion 
shall be reviewed by SRG prior to implementation. 
Chart1es. to Review Significant prcceclures which 
revi sion is not deemed to be Review Significant 
shall not be reQ.:ired to be reviewed by SRG prior to 
implementatic n. 
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c. ~ cnanges to Technical Specifications or 
license llllltiOients shall be reviewed by SRG prior to 
~ttal to the NRC for apgroval. 

d. Violations, deviations, and reportable events which 
~ 24 hour ~rting to the NRC in writing. 
Such reviews an· perfcmllld after the fact. Review 
of ewnts covered \onder this subseCtion shall 
include results of lriY investigations made and the 

. reca mdations resulting frT:n such investigations 
to pxevent or reduce the probacility of recurrence 
of' the event. ~ shall review all 24 hour 
reportlble events and llllke racanaendations as 
appropriate. 

e. Investigation. of all violations of the TedYtical 
Specifications 1nclud1ng the preparation and · 
forwarding of nports covering evaluation and 
rec:Q!IIIei ldations to prevent recurrence, shall be 
coordinated and reviewed by TMI-2 SRG. 

f. Sprial reviews, J.nvestigations or analyses and 
reports thereon as ~ted by the Office of the 
Oirector TMI·2 or the Ucans1ng and tU:lear Safety 
01rectcr shall be perfotmed by TMI-2 SRG. . . 

g. Written SU~D~ries of audit reports in the areas 
• sp~fied 1n section 4.3 • 

• h. Recognized indications of an l.l'lanticipated 
deficiency in SCIIII aspect of design or operation of 
~l systems,. or caa~ouents, that could 
affect ear safety or radioactive waste safety. 
If of Review SJ.;nificance, SRA shall review. 

i. Pcty other attars 1nvolvinQ safe operation of the 
ru:leu power plant which the SRG deems lqlpropriate 
tor consideration, or which is referred to the SRG. 

4.2 .6 Reports of reviews enc~assed 1n Section 4.2.5 shall be 
llllintained. 
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4.3 Audits 

4.3.1 Audits of unit activities shall be performed in 
accordance with the n-ti-2 Recovery ~ Plan • . These audits 
shall enconpass: 

a. Th! conformance of unit operations to provisions 
contained within the Technical Specifications and 
applicable license conditions at least once per 12 
months. 

b. The performance, training and qualifications of the 
entire unit staff at least once per l2 months. 

c. · The verification of the norconformances and 
corrective actions progra111 as related to actions 
taken to correct· deficiencies occurring 1ri unit 
equipDent, structures, systems or methods of 
operation that affect nuclear safety at least onct~ 
per 6 months; 

d. The performance of activities re~d by the 
Recovery Q.Jallty Assurance Plan to meet the criteria 
of Appendix "8", 10 IJR sa, at least orce per 24 · 
mantt1s. 

e. TlJe Emergency Plan and irrplementing procedures at 
least orce per 12 months. 

f. The SeCurity Plan and ~ementing procedures at 
least orce per 12 months. 

g. Th! Radiation Protection Plan and ii!'Pll!lllenting 
procedures at least orce per 12 months. 

h. Th! Fire Protection Program and implementing 
procedures at least orce per 24 months . 

1. AA independent fire protection and loss prevention 
program insoection and technical audit shall be 
performed an~ally utilizing either ~alified 
offsite licensee personnel or an outside f i re 
protection firm. 

J. An insoection and technical audit or the fire 
protection and loss preventi on program, by an 
outside oualified fire consultant at intervals no 
greater than 3 years. 

k. 1Jrrt other area of uni t operati on consicered 
acpropri ate by the SRG or the Office of t he 
President~RJ~ . 
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4.3.2 Audit reports encaDpassed by sections 4.3.1 shall be 
fonuded for action to the ~ement positions 
responsible for the areas audited and SRG within 60 days 
after caapletion of the audit. s~ will review specified 
audits perfollled by QA and make recarmendat.ions as 
appropriate. 

Safety Review GroLO (SRG) ~i~~ T~ . 
.SPAJL. 

4.4.1 The SRG sttil be a ruu-tillle grc~ o~~~~~--_.; 
iudependent of the Site Qleratia\s or Engineering s 
and located onsite within the lMI-2 division. (See 
F'1QU1"11 1. 2) • 

4. 4.2 The lMI-2 s~ shall consist of the Mal'llger, SRG and a 
ll1niAuD staff of ' e~s. 

4.4.3 The SRG shall report to the Uc:ensing & Nuclear Safety 
Oepartlllent Director within the lMI-2 Division. 

4.4.4 The review fun:tions of the ~ shall. include: 

1) 

' 2), 

the independent safety review activities stated !n 
~ 4.2.,. 

assessment of unit operatians and performance and 
unit safety programs froar a safety perspectiv~. 

1trf other 1118tter 1mclving safe operations at the 
nuclear power plant that the Mlnager, SRG or 
Uc:ensirr;3 and tt.clear Safety Director deem 
appropriate for consideraticn. 

4.4., For those reviews re~ing expertise outside that 
possessed by SRG, SRG is &Jthcrized to req.~ire reviews by 
other c:ampany grcl.C)S as deemed appropriate by the 
ManaQer, SRG and Licens1ng and rt.clear Safety Director. 
SRG may also ut.illza consultant expertise as it deems 
appropriate. 

4.4.6 The SRi siW.ll have access to the unit and unit reccrds as 
necessary to perform its evaluations and assessments. 
Based on its reviews, the SRG sl'\all provide 
recazmendaticns to the management positions responsible 
for the areas reviewed. The SRG shall have authority to 
req.Jira inclep!ndent reviews by other organizations as 
necessary to complete its functional responsibilities. 

4.4.7 The SRG engineers shall have either; (l) a Bachelor's 
Degree in Engineering or the Phys1cal Sciences and five 
(') years of professional level excerien:e in tne nuclear 
po-.er field in:ludiog technical $~porting functions, or , 
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·-

(2) 9 years of ac;~propriate experienca. Credit toward 
experien:e will be given for advan:e degrees on a 
one--to-one basis up ·ta a rDa.YiiiiiiD d'r two years. 

Alt:houg, day ta day results at evaluaUans by the SRG are 
COIIIIU'licated directly ta the responsible departlllent by 
the Slli, special reports are prepared only for itellls 
deealld appropriate by SRG as ccncunad with by the 
Ucensing and ttsclear safety Director. These reports of 
evaluatians and assessments by SRG shall be prepared, 
ll)praved, and then transaittad ta the office af the 
Director, TMI-2 and the~ posiUon responsible 
far the area reviewed thratq1 the Ucensing and ~clear 
safety Director. These reports shall be IDILintained far 
the U fe of the operating license. 
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